
the LESSONS of 
WINNING and LOSING

A Primer for Marketing Communications

WINNERS AREN’T BORN  

They’re made: forged from hard work, 

determination and, yes, a little good luck. The 

same could be said for winning marketing.

Just like successful and not-so-successful 

marketing campaigns, history’s winners and 

losers can teach us a lot about how to 

communicate effectively. 

In this mailer, Cobalt considers some classic 

superhero vs. scapegoat combos to uncover 

important marketing lessons. Unfold to keep 

reading — and remember that you can learn as 

much from losing as winning. 

You don’t have to be  
big — or have big  
budgets — to succeed in 
marketing. As the lowly 
shepherd boy David 
proved, you just need  
the right tools (though  
lots of confidence  
certainly helps). 

Was it the sling or the stone? It was 
both, of course, which proves that 
the right marketing tools, working in 
concert, can increase your advantage 
and help you score a lethal blow.

DAVID
winner

It’s best to play to your 
strengths, but you should 

never underestimate 
your opponent. A little 

environmental awareness 
can help you stand tall 

without losing your head.

A great brand strategy begins with 
great positioning. Are you clearly 

differentiated from your competitors? 
You should be if you want to be a  

giant in your industry.

GOLIATH
loser

DUKE OF WELLINGTON
winner

Adaptive. Defensive. 
Strategic. You have to 
think like a field marshal 
at Waterloo to succeed. 
“Strategy” comes from 
the Greek word for 
generalship, so take 
control — and release 
your inner Wellington.

Do you charge in like a hothead or wait  
for the battle to come to you?Sometimes, 
the latter is preferable. Taking the time to 
plan your marketing efforts carefully can 
help you ride to victory.  

NAPOLÉON BONAPARTE
loser

Trying to do too much can be just  
as dangerous as doing too little. As you 

develop a marketing plan, be careful not to 
overextend. An iterative approach allows you 

to evaluate what works and what doesn’t. 

You don’t just want to 
win big — you want to 

conquer the world. But as 
tempting as that sounds, 

it’s good to understand 
your limits and avoid 

overreaching. Oh, and 
never invade Russia  

in December. 

THE ART + SCIENCE OF UNDERSTANDING
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WANT TO SEE EVEN MORE  

WINNERS AND LOSERS? 

Don’t fret — we’ve collected other  

historic matchups on our website.  

Visit bit.ly/winners-and-losers  

to read more about:

In the meantime, keep reading to  
learn more from the winners and losers 

we have collected here.

Roadrunner vs Coyote
Washington vs Cornwallis

Betamax vs VHS
Zeus vs Hades

Billie Jean King vs Bobby Riggs
Jonas Salk vs Polio

Dinosaurs vs Mammals
Thomas Edison vs Nikola Tesla

Patience and pace  
are vital to marketing 
success. As much as  
we all crave instant 
results, it’s important  
to realize that marketing 
requires slow, steady 
progress to produce 
tortoise-like results. 

TORTOISE
winner

Slow and steady is such a cliché, and yet 
clichés are wrapped around universal 
truths. So don’t be afraid to don your 
shell, trust your tortoise instincts, and 
take the long view of marketing.

HARE

Starting fast doesn’t 
matter if you can’t finish 

strong (ask any novel 
writer). To avoid the hare’s 

dilemma, you should get 
off the line in a hurry,  
then pace yourself for  

a marathon, not a  
mad dash.

loser

Complacency can kill a brand.  Even if 
you’re a market leader, run  like you’ve  
got something to lose.  And embrace 

innovation to help you stay ahead of the 
pack. It’s better than a rabbit’s foot!

The status quo isn’t 
always the best place 
to be. Sometimes, you 
have to think outside the 
orbit, Copernicus style. 
When you can do that as 
a marketer, you can put 
yourself at the center  
of the universe.

COPERNICUS
winner

Be bold. People are drawn to novel deas 
and concepts. Remember Apple’s “Think 
Different” campaign? It emphasized 
the importance of being a maverick, of 
pushing aside conventional wisdom. 

A WINNING PARTNERSHIP

At Cobalt, we partner with science-focused 

organizations to develop marketing 

communications that work. We’re constantly 

learning (sometimes from mistakes!),  

and we have a proven track record of  

developing creative solutions that win.

LEARN MORE  
cobaltcommunications.com

Call Lisa Harris 540.713.2579

Dive deep into the science of winning: 
bit.ly/understanding-winning

THE ART + SCIENCE OF UNDERSTANDING

Diversity of thought is important  
in marketing. It can lead to better ideas  
and better solutions. More importantly, 

diversity of thought can help you overcome 
challenges and identify opportunities.

Ptolemy is famous for 
being wrong about 

the solar system, but 
he’s also famous as a 

cartographer. Marketers 
can’t let setbacks prevent 

them from moving 
forward. Diversify how 

you think — and act.

PTOLEMY
loser


